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A MESSAGE FROM OUR CEO

One of our five key values as an organisation is Everyone Matters.

This is the foundation upon which we support our teams and our beneficiaries.

Equality, Diversity and Inclusivity in the RAF Central Fund is all about:

e providing equality of access to sports and physical activity regardless of our beneficiaries age, ability, gender, race,

ethnicity, sexuality or socio-economic status. We do this by ensuring that our grants both directly and indirectly (through
the Sports Associations) are accessible and open to all

* recognising inequalities and areas lacking in diversity and inclusivity and addressing them.

To demonstrate this commitment, the RAF Central Fund aims to:

e deliver a minimum standard of 30% of each gender in its senior leadership team, committees and Board

e meet the national average representation from ethnically diverse communities in the senior leadership team, committees
and Board*.

As of 1 June 2024 we have:

e exceeded our overall gender goal but have work to do within some cohorts

e improved our diversity and retained our membership and involvement with Sporting Equals as part of our objective to
continually improve in this area.

We willupdate our progress annually.

A

Ross Perriam

CEO, RAF Central Fund
*13% as of 2011 census



RAF CENTRAL FUND BOARD, COMMITTEES
AND SENIOR LEADERSHIP TEAM

INVESTMENT
COMMITTEE
John Michaelson (Chair)
Sally Bridgeland
Mark Williams
Julian Brown

FINANCE, AUDIT
AND RISK COMMITTEE
Adrian Portlock (Chair)
Mark Williams
Sarah Brewin
Kieran Tinkler
Mobin Rana
David Weaire

BOARD
Eammon Molloy (Chair)
Chantal Baker
Mark Williams
John Michaelson
Dame Sue Gray
Oscar Veronese
Alison Farmery
Julian Brown

GRANTS COMMITTEE
WO E Kerslake (Chair),

Sgn Ldr G MacKay, WO S Subramanium,

Gp Capt D Murty, Sgn Ldr R McPhee,
WO A Thomas, WO G Evans,
MAcr J Stone, WO S Catterall,

Sgn Ldr L Byrne, WO C Cooper,
Sgn Ldr S Hyndman

SLT
Ross Perriam
Niki Graske
Alex Sexton
Angelique Lyon
Hannah Booth
Karen Hansford

REMUNERATION
COMMITTEE
Alison Farmery (Chair)
Chantel Baker
Mark Williams




RAF CENTRAL FUND DIVERSITY
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Objectives that the actions \/ \/ \/
below support
R . . . Most Recent
Priorities Actions Person(s) Responsible | Completion Date Engagement
Short Term:
RAFCF will publicly commit to continuing its We will display this action plan on the Head of Marketing August 2021 July 2024
drive to welcome and promote diversity and RAFCF website. and Communications
inclusion.
Medium Term: ) . ,
Partners with areachinto COO May 2022 April 2024
RAFCF will commit to advertising Board and underrepresented communities will be
Senior Posts through partners such as: contacted to promote every Board and
* Sporting Equals Senior post that becomes available.
e Womenin Sport.
Long Term:
We will keep detailed records of all CEO April 2023 November 2023

RAFCEF will annually review the prior 12
months new posts paying particular
attention to:
e The number and location of posts
advertised
e The source of the applications
e The diversity of candidates that applied
e The diversity of the successful
candidates.

advertised posts and record the response
rates and data relating to the candidates
(inline with GDPR) and produce an annual
headline summary.
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Objectives that the \/ \/ \/
actions below support
R . . . Most Recent
Priorities Actions Person(s) Responsible Completion Date Engagement
Short Term:
RAFCF will publicly commit to a minimum We will display our commitment on our Head of Marketing August 2021 April 2024
standard of diversity on its board. website. and Communications
Medium Term: . ) )
. o . We will use appropriate channels to promote: CEO/COO Ongoing October 2023
RAFCF will use its influence to communicate a) the benefits Ofdivergity to the senior
to stakeholders and partners the importance teams of stakeholders
of promoting diversity in their organisations. b) opportunities for welcoming
underrepresented groups to take part in
sport and physical activity in the RAF
Long Term: We will review its composition each yearin CEO Ongoing April 2024

RAFCEF will annually review the diversity of
its Board, SLT and committees against the
targets it has set itself and publicly report
the findings.

relation to its public commitment. It will
display the results of this review on its website
along with the actions taken to achieve these
results.
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Objectives that the \/ \/
actions below support
Priorities Actions Person(s) Responsible Completion Date Most Recent
Engagement
Short Term:
RAFCF ensures that all employees have a The employee annual review form will be COO Ongoing August 2023
formal, annual opportunity to discuss their reviewed to ensure it captures employees
career opportunities and to agree goals for the | careergoals and helps to provide a pathway
coming year that are designed to help them for achieving those goals.
achieve those objectives.
Medium Term:
RAFCF will provide the senior team the We will provide training opportunities for the COO October 2022 October 2022

awareness and tools to support the promotion
of diversity from within.

senior team to develop their skills around fair
selection and unconscious bias training.




Principal Office Registered Office
RAF Central Fund Danesfield Hurricane Building

New Lock Lane HQ Air Command

Henley Road RAF High Wycombe

Medmenham Buckinghamshire
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The RAF Sports Lottery operates as a society lottery within the Royal Air Force Central Fund and is licensed and regulated by the Gambling Commission (www.gamblingcommission.gov.uk).
8555984, Charity registered in England and Wales 1152560, Charity registered in Scotland SC044299.
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